H s d d M anaging hidden costs requires a holistic approach to business pro-

I e n cess, people and systems. Below are a few ways of managing these

O pe rati ng COStS costs and achieve the visibility you desire.

° ° Standard Operating Procedures (SOP) - Having SOPs in place is imper-
I n m a n u fa Ct u rl ng ative for people on the production floor. SOPs need to be inline with your

quality standards, in-sync with the processes defined within your ERP /
business system and not cumbersome for people to follow. You need to
define procedures to keep SOPs up to date.

Periodic process reviews - Reviewing the efficiency of your processes pe-
riodically will promote continuous improvement and streamline processes.

Mobile & Hand-held Devices - Industrial grade tablets and hand-held de-
vices will allow you to capture / record data
real-time. This will promote discipline within the operators on the floor.

Electronic Signatures - This will help promote accountability and adher-
ence to quality within your workforce.

loT - 0T is a new-age solution and instrumental in capturing real-time in-
puts from machines.

Modern ERP System - You need a fully integrated ERP and a quality man-
SUBMIT YOUR agement system that can flag a deviation in the process as it occurs.

free consultation from an industry expert
within

Talk to our experts to learn more about costing & systems that help you
with hidden costs.
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DELIVERING EFFICIENCIES THAT MATTER
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XcelPros delivers transformation through technology. We are a business and
technology solutions company with deep industry knowledge in Chemical, Pharma, Life
Sciences (including Medical Devices, Bio-Medical & Biotech), Discrete

Manufacturing, Insurance, Distribution and Food & Beverage.

Our team is comprised of forward-thinking, experienced technology consultants and
Subject Matter Experts (SMEs) with decades of business, industry and regulatory 3%
experience.

XcelPros is headquartered in Greater Chicago with additional offices in Atlanta and ]
Bangalore (Silicon Valley of India).

XcelPros is a Systems Integrator (SI) and a Direct Cloud Solutions Provider (CSP) offering ” |
software licensing, implementation and consulting services for Microsoft

Dynamics 365 for Finance & Operations (ERP), Microsoft Dynamics 365 CRM, -
Microsoft Dynamics AX, Al, Business Intelligence & Analytics (Power Bl), SharePoint, .
Office 365, Azure (Cloud), IoT and Microsoft Flow amongst many others.

Our mission is to provide integrated technology solutions that amplify impact and em-
power our customer’s businesses. We believe technology is the key enabler of
exponential growth for us and our customers.
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Contact XcelPros today to transform your business. P8

Call us toll-free - 1.855.411.0585 (or) visit www.xcelpros.com
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All statements and/or opinions expressed in this article were based on experience and / or
third party materials available to the authors which formed the basis of such statements/opin-
jons. XcelPros does not warrant the accuracy, completeness, or reliability of such

underlying information (or the Company’s interpretation thereof) which has formed the basis
of the Company’'s and/or author's opinion. We strongly recommend that you consult an expert
from XcelPros before you take action as a result of this collateral.



