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Lot Traceability 
- Cumbersome, 
Lack of visibility 
& Incomplete

Lot Traceability is a major area of focus for Pharmaceutical 
companies. It is critical for a pharma company to trace raw 

materials, intermediates and APIs back to the supplier they re-
ceived it from (Backward Traceability) and trace the supply chain 
forward on whom the finished goods / batches have been sold to 
(Forward Traceability). Traceability tests are conducted in highly 
regulated environment environments very similar to mock re-
calls. In most pharmaceutical companies, auditors expect you to 
trace 100% of your supply chain within a predefined timeframe.

We have seen traceability being maintained a few different ways -

• Manually on paper
• Using spreadsheets
• Using an integrated ERP system, like Microsoft Dynamics 365

No matter which path you choose, having a comprehensive plan 
and recording the RIGHT information is the key -

• Tracking critical batch information on goods received from 
Suppliers (ex. being able to capture supplier batch number 
on receipts)

• Tracking raw materials during production &
• Tracking finished goods to the customer.

SUBMIT YOUR CHALLENGE
Get free consultation from an industry expert 

within 48 hours.

https://xcelpros.com/lot-traceability-cumbersome-lack-of-visibility-incomplete/
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In the event of a recall, you should able to handle the situation quickly and effectively. A recall report will capture 
all of the above information and more. Having a solid plan along with a sophisticated system that allows you to 
capture the information along the chain is critical to minimize risks typically associated with recalls.

Talk to an XcelPros expert today to learn more on building automated systems to track traceability.

https://xcelpros.com/lot-traceability-cumbersome-lack-of-visibility-incomplete/
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XcelPros delivers transformation through technology. We are a business and 
technology solutions company with deep industry knowledge in Chemical, Pharma, Life 
Sciences (including Medical Devices, Bio-Medical & Biotech), Discrete 
Manufacturing, Insurance, Distribution and Food & Beverage.

Our team is comprised of forward-thinking, experienced technology consultants and 
Subject Matter Experts (SMEs) with decades of business, industry and regulatory  
experience. 

XcelPros is headquartered in Greater Chicago with additional offices in Atlanta and  
Bangalore (Silicon Valley of India).

XcelPros is a Systems Integrator (SI) and a Direct Cloud Solutions Provider (CSP) offering 
software licensing, implementation and consulting services for Microsoft  
Dynamics 365 for Finance & Operations (ERP), Microsoft Dynamics 365 CRM,  
Microsoft Dynamics AX, AI, Business Intelligence & Analytics (Power BI), SharePoint, 
Office 365, Azure (Cloud), IoT and Microsoft Flow amongst many others.

Our mission is to provide integrated technology solutions that amplify impact and em-
power our customer’s businesses. We believe technology is the key enabler of  
exponential growth for us and our customers.

Contact XcelPros today to transform your business.

Call us toll-free - 1.855.411.0585 (or) visit www.xcelpros.com 

DISCLAIMER: 
All statements and/or opinions expressed in this article were based on experience and / or 
third party materials available to the authors which formed the basis of such statements/opin-
ions. XcelPros does not warrant the  accuracy, completeness, or reliability of such  
underlying information (or the Company’s interpretation thereof) which has formed the basis 
of the Company’s and/or author’s opinion. We strongly recommend that you consult an  expert 
from XcelPros before you take action as a result of this collateral.


